Project Portfolio (Use Cases)

@
Business Pillar:
Marketing Technology Architecture ®
Goal:
Design an end-to-end pilot program to onboard and launch Salesforce Marketing
Cloud at Cisco. ®
NOTE:
« Sample Slides to follow; watch session HERE P

« See full presentation deck HERE



https://abuiconsulting.com/abc-industry-vids/dreamforce-session
https://www.abuiconsulting.com/abc-content-blog/dreamforce-session-mvp-golive

Our MVP Pilot Mission:

Launch new digital journey for new product offering
Within 10 weeks

On (not yet onboarded) Marketing Cloud Product
Integrated with Salesforce CRM for Sellers




Our Short-Term MVP Pilot KPlIs:

# of customers sent into digital journeys by sellers

# of real-time customer responses

# of resulting actions taken by the seller in Salesforce

# of customers progressing through their lifecycle stages
Time of integration build between MAP and other Cisco
platforms




Our Deliverables:

( Email Studio \

[ Web Studio \




CDI Use Case Example (Platform Architecture Proposal)
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vs. SFMC Advanced Capability Comparison

Salesforce Marketing Cloud

- cferred (or “NA”) s (do . need to test through pilot)

Capability/Function Salesforce Marketing Cloud Potential Preferred MAP







Modular Journey

Onboard Implement
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