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P r o j e c t  P o r t f o l i o  ( U s e  C a s e s )

Business Pillar: 
Content marketing, lead generation, and customer lifecycle management.

Goal: 
Work directly with marketing VP to develop a series of omnichannel campaigns from 
scratch (client did not have any digital marketing programs prior).



Project Scope Timeline/Stage Recommendations

Project Start Stage 1 (Crawl) Stage 2 (Walk) Stage 3 (Run)

[INSERT DATE] [+2 MONTHS] [+2 MONTHS] [+2 MONTHS]

Building the Foundation Analytics + Optimizing the Programs Scaling and Accelerating

*Discovery and Journey Mapping:

• Meeting with key stakeholders; identifying customer and 

partner workflows and building journey maps.

• Prioritizing critical nurture activities: validating technical 

feasibility in Marketo and validating timelines.

Assess the MarTech Environment:

• Analyzing existing content library (copy)

• Analyzing existing MarTech templates (HTML emails/landing 

pages)

Content Strategy:

• Stakeholder interviews and content creation plan

• Write copy for emails and landing pages for Nurture #1 

(either net-new or refreshed copy specific to WP business 

unit).

**Nurture Design and Stakeholder Alignment:

• Design Nurture #1 for Marketo (using partner/customer 

journey maps)

• Get stakeholder approval for nurture design (to include all 

customer touchpoints and engagement measures)

• Provide nurture designs to MarTech Execution Team 

Nurture #1 (Adopt) Build (by MarTech Execution Team)

QA Nurture #1 Campaign and Launch

Analysis of Launched Nurture #1

• Design reports and dashboards to capture campaign performance and MQL 

behaviors/increasing lead quality (MarTech/CRM team to execute/build)

• Optimization strategy for nurtures (based off performance)

Increasing Partner Channel Usage:

• Sharing reports and dashboards to Partners to incentivize list-sharing 

Analysis of Performance from Nurture #1 applied to build for Nurture #2 (Expand) 

Content Strategy:

• Stakeholder interviews and content creation plan

• Write copy for emails and landing pages for Nurture #2 (either net-new or 

refreshed copy specific to WP business unit).

Nurture Design and Stakeholder Alignment:

• Design Nurture #2 for Marketo (using partner/customer journey maps)

• Get stakeholder approval for nurture design (to include all customer 

touchpoints and engagement measures)

• Provide nurture designs to MarTech Execution Team 

Nurture #2 Build (by MarTech Execution Team)

QA Nurture #2 Campaign and Launch

Analysis of Launched Nurtures #1 and #2 (Adopt and Expand)

• Design expanded reports and dashboards to capture campaign 

performance and MQL behaviors/increasing lead quality 

(MarTech/CRM team to execute/build)

• Optimization strategy for nurtures (based off performance)

Increasing Partner Channel Usage:

• Sharing reports and dashboards to Partners to incentivize list-

sharing

Scaling/Accelerating Marketing Programs:

• Best practice material (documents and videos) for WP and 

MarTech team for creating new nurtures (for different audiences, 

use cases, or different stages of the customer lifecycle)

• Training material for WP’s partners to use the new nurtures for 

their customer, and to read the reports/dashboards around their 

performance (TBD: if it can be tied to revenue/oppys in CRM).

• Documented email and landing page templates for WP to scale 

future nurture builds.

Best Practices:

• Recommendations for the next evolution of marketing 

nurtures/campaigns.

• Recommended roadmap for platform capabilities (to support 

evolving, more intelligent campaigns).

**Based off the 5/5 call: [Client] confirmed they do not have 

journey maps, which will first need to get created prior to Nurture 

Campaign design.

**Once the journey maps are completed and the content strategy 

outlined, the Nurture Campaign can be designed, approved by 

stakeholders, and then executed by the MarTech team.
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